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AGENDA
Work Rela ted  S tress
Contribu ting  Factors

How Does  S tress  Effect the  Board  S taff
How Does  S tress  Effect the  Organiza tion
Stra teg ies  That S treng then  Personal and  

Organiza tiona l Res ilience
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This  Afte rnoon, we  
will… 

S TRES S  AN D THE CARE O F M EDICAL BO ARD 
S TAFF

Define  various  fo rm s  of work-re la ted  s tress
Explore  con tribu ting  facto rs  tha t lead  to  work- 
re la ted  s tress
Discuss  how work-re la ted  s tress  e ffects  the  m edica l 
board  s ta ff
Exam ine  how work-re la ted  s tress  e ffects  the  
o rgan iza tion
Iden tify cop ing  s tra teg ies  tha t the  m edica l board  
s ta ff can  cons ider
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Stress -

S TRES S  AN D THE CARE O F THE M EDICAL 
BO ARD S TAFF

p ressure  exerted  upon 
an  object tha t can  e ither 
s trengthen  or weaken  it. 
(Webs te r’s  Dictionary)
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“It is  no t s tress  
tha t kills  us , it is  
our reaction  to  
it.”

Hans  Se lye
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WORK-RELATED 
S TRES S

Types  and  Term s



STRESS AND THE CARE OF THE MEDICAL BOARD 
STAFF

Form s of S t ress
• Acute- Acute stress is stress that lasts only for 

a short period of time. This includes situations 
such as taking an exam, starting a new job, 
giving a speech, or being faced with a work 
deadline. The body typically bounces back well 
from acute stress if the stress experienced is 
effectively managed by the person.

• Chronic- Chronic stress is stress that 
continues for a long period of time and does 
not go away. This can occur in circumstances 
such as ongoing financial difficulties, social 
isolation and loneliness, relationship problems, 
chronic health problems, caring for someone 
with complex needs, being overworked, being 
bullied, or living in an unsafe environment such 
as a war zone or where there is violence in the 
home.

• Traum at ic- an emotional response to a 
terrible event like an accident, rape, or natural 
disaster. Immediately after the event, shock 
and denial are typical. Longer term reactions 
include unpredictable emotions, flashbacks, 
strained relationships, and even physical 
symptoms like headaches or nausea.

Term s
• Traum a
• Vicarious  Traum atiza tion
• Secondary traum atic 

s tress /Com pass ion  Fa tigue
• Burnout



STRESS AND THE CARE OF MEDICAL BOARD STAFF

What  Makes  an  Event  Traum at ic?

• It involves  a  threa t—rea l or pe rce ived—to one’s  phys ica l or 
em otiona l we ll-be ing . 
• It is  overwhelm ing. 
• It resu lts  in  in tense  fee lings  of fea r and  lack of contro l. 
• It leaves  one  fee ling  he lp less . 
• It changes  the  way a  person  unders tands  the  world , them se lves , 
and  o thers . 
                                                                   
                                                                    (Am erican  Psych ia tric Associa tion , 2000)



WORK-RELATED 
S TRES S

Contributing  Factors



Contributing  Factors
• You continuous ly have  to  educa te /jus tify the  board’s  work

• You have  to  m anage  public perception

• When you  see  practitioners  be ing  explo ited

• When the  process  fa ils  to  pro tect the  public, i.e ., p robable  
cause  isn’t found , victim s  a re  re traum atized , fina l decis ions  
don’t “ fit the  crim e”

• When you  ge t the  frus tra ted  ca lls  from  com pla inants  
and/or respondents

• When o ther enforcem ent agencies  a re  uncoopera tive , i.e ., 
d rag  the ir fee t o r trum p your inves tiga tion

•  When you  have  to  m anage  exte rna l p ressures

• When you  a ren’t ge tting  the  adm inis tra tive /leg is la tive   
support tha t you  need

S TRES S  AN D THE CARE O F M EDICAL BO ARD 
S TAFF
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Contributing  Factors
• When o thers  in  your agency m ake  your job  m ore  d ifficu lt 

by not do ing  the irs

• Not be ing  ab le  to  confide  in  anyone  about work re la ted  
s tress

• When drowning  in  paperwork and  criticized  for lack of 
tim eliness

• When your s ta ff a re  underpa id , overworked  and  fee l 
unapprecia ted

• When coworkers  a re  nega tive  or there  is  cons tan t tu rnover 
in  your d ivis ion

• You fee l unsafe  and  unpro tected

• When the  public and/or leg is la ture  criticize  your e fforts  and  
your accom plishm ents  go  unaffirm ed

S TRES S  AN D THE CARE O F THE M EDICAL 
BO ARD S TAFF
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WORK-RELATED 
S TRES S

Effect on  the  Medica l Board  S ta ff



Exam ples  of Vicarious  Traum at iza t ion : 
Persona l

• Phys ica l- Rapid  pulse /brea th ing , headaches , im paired  im m une  
sys tem , fa tigue , aches

• Em ot iona l- Fee lings  of powerlessness , num bness , anxie ty, guilt, 
fea r, anger, deple tion , hypersens itivity, sadness , he lp lessness , 
severe  em otiona l d is tress  or phys ical reactions  to  rem inders

• Behaviora l- Irritab ility, s leep  and appe tite  changes , iso la te  from  
friends  and fam ily, se lf des tructive  behavior, im patience, 
n ightm ares , hypervig ilance , m oody, eas ily s ta rtled  or frightened

• Spiritua l- Loss  of purpose , loss  of m eaning, ques tioning goodness  
versus  evil, d is illus ionm ent, ques tioning prior re lig ious  be lie fs , 
pervas ive  hope lessness

• Cognit ive- Dim inished concentra tion , cynicism , pess im ism , 
preoccupation with  victim s (witnesses), traum atic im agery, 
ina ttention , se lf doubt, racing  thoughts , recurrent and unwanted  
d is tress ing  thoughts

• Rela t iona l- Withdrawn, decreased in te res t in  in tim acy or sex, 
iso la tion  from  friends  or fam ily, m inim iza tion  of o thers ’ concerns , 
pro jection  of anger or b lam e, in to le rance , m is trus t

 

                             (Adapted  from  J . Yassen in  Fig ley, 1995)
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Exam ples  of Vicarious  Traum at iza t ion : 
Profess iona l

• Perform ance- Decrease  in  qua lity/quantity of work, low 
m otiva tion , task avoidance  or obsess ion  with  de ta il, 
working  too  hard , se tting  perfectionis t s tandards , 
d ifficu lty with  ina tten tion , forge tfu lness  

• Mora le - Decrease  in  confidence , decrease  in  in te res t, 
nega tive  a ttitude , apa thy, d is sa tis faction , dem ora liza tion , 
fee ling  underva lued  and  unapprecia ted , d isconnected , 
reduced  com pass ion

• Rela t iona l- Detached/withdrawn from  co-workers , poor 
com m unica tion , conflict, im patience , in to le rance  of 
o thers , sense  of be ing  the  “only one  who can  do  the  job”

• Behaviora l- Ca lling  in-s ick, a rriving  la te , overwork, 
exhaus tion , irrespons ib ility, poor fo llow-through 

                                 (Adapted  from  J . Yassen in  Fig ley, 1995)
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WORK-RELATED 
TRAUMA

Effect on  the  Organiza tion



According to leading scientific research, 
employees who experience true workplace 
burnout have a:
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•57% increased risk of workplace absence greater than two 
weeks due to illness (Borritz et al., 2010)

•180% increased risk of developing depressive disorders 
(Ahola et al., 2005)

•84% increased risk of Type 2 diabetes (Melamed et al., 
2006)

•40% increased risk of hypertension 

          

                                           

   (von Känel et al., 2020)



Workplace  Burnout
Additionally, workplace burnout may impair short-term memory, 
attention, and other cognitive processes essential for daily work 
activities (Gavelin et al., 2022).

Dennis P. Stolle, JD, PhD, APA’s senior director of applied psychology, 
points out that burnout has consequences for organizational 
effectiveness, not just individuals. “When workers are suffering 
from burnout, their productivity drops, and they may become less 
innovative and more likely to make errors. If this spreads 
throughout an organization, it can have a serious negative impact 
on productivity, service quality, and the bottom-line.”

S TRES S  AN D THE CARE O F THE M EDICAL 
BO ARD S TAFF
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Why workplace burnout matters

Organizational

• Absenteeism
• Job 

dissatisfaction
• Presenteeism

Psychological
• Depression
• Insomnia
• Psychological 

distress
 

Physical
• Heart disease
• Headaches
• Musculoskeletal 

pain

(Salvagioni et al., 2017)



RES ILIENCE
Resilience is the process and outcome of successfully adapting to difficult or 

challenging life experiences, especially through mental, emotional, and 
behavioral flexibility and adjustment to external and internal demands.

Several factors contribute to how well people adapt to adversities, including 
the ways in which individuals view and engage with the world, the availability 

and quality of socials resources, and specific coping strategies.
Psychological research demonstrates that the resources and skills associated 

with resilience can be cultivated and practiced.

Adapted from the APA Dictionary of Psychology



Fostering Organizational Resilience
Build your 
Connections
• Prioritize  

re la tionships
• J o in  a ffin ity 

groups
• Build  

in te ragency 
connections

Prioritize 
Wellness
• Take  Care  of 

phys ica l 
hea lth

• Practice  
Mindfulness

• Avoid  
Nega tive  
Outle ts

Find Purpose
• Help  Others
• Be Proactive
• Move Toward  

Your Goa ls
• Look For 

Opportunities  for 
Se lf-Discovery 
and  express ion



Fostering Organizational Resilience

Encourage Healthy Dialogue

Seeking Help
• Seek out a ffin ity groups
• Consult with  co lleagues
• Seek organiza tiona l 

assessm ent
• Develop  s tra teg ic p lans

• Keep Things  in  Perspective
• Accept/m anage  Change
• Mainta in  a  Healthy Outlook
• Learn  From  Your Pas t 



Focus on the 
Organization’s Basic 
Mission
• Revis it the  u ltim ate  

goa ls  o f your 
agency

• Rem ind o thers  of 
the  im portance  of 
your work 

Build a Culture of 
Inquiry

• Share  new ideas  with  
coworkers , 
subord ina tes  and  
m anagem ent

• Ask the  righ t ques tions
• Be open  to  new 

so lu tions

Control  Your Work 
Environment

• Crea ting  a  hea lthy 
workplace  begins  with  
each  ind ividua l

• Estab lish  pos itive  
engagem ent  in  the  
workplace

• Cons is ten tly com m unica te  
your purpose  

• Rem em ber tha t no  one  can  
contro l how you  th ink, fee l, 
o r act

Fostering Organizational Resilience



Fina l Thoughts
You have  a  vita l ro le  in  the  pro tection  of 
the  public. With in  your ro le  you  see  the  
bes t and  wors t p ractices  of m edicine  and  it 
takes  its  to ll on  the  bes t o f you . Without 
your thorough, unbiased  and  com ple te  
ve tting  and  process ing  of applica tions  and  
inves tiga tions , the  sys tem s tha t p reserve  
and  provide  public sa fe ty would  s im ply 
break down.

The  s takes  a re  h igh , bu t you  a re  am ong an  
e lite  g roup  represen ting  only 70 m edica l 
boards  in  the  s ta tes , d is trict and  te rrito ries  
of the  USA tha t do  th is  un ique  job . 

Take  care  of yourse lves  and  each  o ther 
there  a re  322 m illion  citizens  tha t depend  
on  you  and  on  the ir beha lf…Thank you .
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